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UNIT 3 > Projects

Lesson 3.1 Project management

VIDEO A HE 311 Putthesentences in the correct order. Then watch part of the video
again (02:18-02:52) and check your answers.

a Theworkresulted in even greater budget and schedule over-runs.

b The engineers found that the cause of the problem was the way people’s
bodies reacted to the very small movement of the bridge.

¢ Engineers came up with the solution of attaching additional parts to the
bridge to stop the movement.

d The investigation was complicated and took a long time.

e The bridge’s slight movement caused people to walk differently, and the
change in their walking made the bridge move more.

Vocabula ry B Match the expressions in bold with the correct meaning (a-f).
1 The movement of people walking made the bridge wobble.
2 The engineers found a solution to the problem.
3 The design of the bridge resulted in the unexpected movement.
4 Project managers try to anticipate every possible risk.
5 After discovering the problem, the engineers needed to make a new schedule
for repairing it.
6 Project managers always need to know what the highest priority is.
a caused
b timetable
c sway
d way tofix
e main concern
f danger
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